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About SET-Nav
SET-Nav will support strategic decision making in Europe’s energy sector, enhancing innovation towards a clean,
secure and efficient energy system. Our research will enable the EC, national governments and regulators to facilitate
the development of optimal technology portfolios by market actors. We will comprehensively address critical
uncertainties and derive appropriate policy and market responses. Our findings will support the further development
of the SET-Plan and its implementation by continuous stakeholder involvement.
These contributions of the SET-Nav project rest on three pillars:
The wide range of objectives and analytical challenges set out by the call for proposals can only be met by developing
a broad and technically-advanced modelling portfolio. Advancing this portfolio and enabling knowledge exchange
via a modelling forum is our first pillar.
The EU’s energy, innovation and climate challenges define the direction of a future EU energy system, but the
specific technology pathways are policy sensitive and need careful comparative evaluation. This is our second pillar.
Using our strengthened modelling capabilities in an integrated modelling hierarchy, we will analyse multiple
dimensions of impact of future pathways: sustainability, reliability and supply security, global competitiveness and
efficiency. This analysis will combine bottom-up ‘case studies’ linked to the full range of SET-Plan themes with
holistic ‘transformation pathways’.
Stakeholder dialogue and dissemination is the third pillar of SET-Nav. We have prepared for a lively stakeholder
dialogue through a series of events on critical SET-Plan themes. The active involvement of stakeholders in a twoway feedback process will provide a reality check on our modelling assumptions and approaches, and ensure high
policy relevance. Our aim is to ensure policy and market actors alike can navigate effectively through the diverse
options available on energy innovation and system transformation.
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1

INTRODUCTION

SET-Nav will support strategic decision making in Europe’s energy sector, enhancing innovation towards a
clean, secure and efficient energy system. Stakeholder dialogue and dissemination is one of the three pillars
of SET-Nav. A lively stakeholder dialogue will take place through a series of events on critical SET-Plan themes.
The active involvement of stakeholders in a two-way feedback process will provide a reality check on our
modelling assumptions and approaches, and ensure high policy relevance. Our aim is to ensure policy and
market actors alike can navigate effectively through the diverse options available on energy innovation and
system transformation.
SET-Nav will maintain a World-Wide Web presence, through its website, social media accounts and other
electronic dissemination methods. SET-Nav website was built using a mature state-of-the art, and taking under
consideration both current web design approaches and the multiple devices commonly used today. The
website aims to present the SET-Nav activities, provide its results and deliverables to the public and encourage
users to be further engaged in it. This engagement will take either the form of direct contact with the SETNav personnel, or, more commonly, subscription to its newsletter or its social media accounts. Finally, the
SET-Nav website will act as a portal to the “Partner Area”, a separate collaboration and document management
platform. The Partner Area constitutes a common point of collaboration and exchange of project assets during
the course of the project’s activities. On the social media front, SET-Nav has already prepared two social media
accounts (Twitter and LinkedIn) and is preparing a YouTube account for related videos.
The remaining report is structured as follows. In Section 2 the SET-Nav website (public and private area) is
presented. In Section 3 the social media activities are discussed, while 4 gives an overview of alternate means
of electronic dissemination.

2

WEBSITE STRUCTURE

The main goals of the SET-Nav website, as detailed in the dissemination planning deliverable (D.11.1) are:


Explaining the SET-Nav aims and objectives;



disseminating information about SET-Nav activities and results;



containing useful disseminating material (e.g. newsletters, press releases, policy briefs, brochures);



providing useful links related to the field of SET-Nav;



containing links to SET-Nav social media accounts;



including an online blog and discussion forum for stakeholders to provide feedback on the progress
and outcomes of the project.
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All SET-Nav events will be announced and disseminated via the website
pages, while public deliverables, reports and other material of public
interest will be posted in appropriate sections.
A secondary purpose of the public area is to display the project’s
contributions and activities and then encourage visitors to engage
further with it. Interested visitors will be prompted to sign up for the
SET-Nav newsletter, or, if they prefer a more loose interaction, to follow
its social media accounts. Finally, for direct interaction, further contact
details will be posted.
The site will also provide a link to a separate, private area for partner
collaboration. This will include document management capabilities,
material from consortium events, deliverable drafts, various internal
resources, etc.

Figure 1: Conceptual Overview

The expected lifetime of the website extends beyond the end of the
active phase of SET-Nav – its final goal is to act as a public repository of the SET-Nav results for future
reference and use.

2.1

Public Area

Users
The public section of the website can be viewed by any visitor and is located at www.set-nav.eu .
Specific authenticated users (administrators) can perform administrative functions through the site’s Content
Management System. Specifically, users with these privileges may add, modify and remove content, create
and restore backups, modify the structure of the website, add, modify and remove functionality, etc.

Structure
The public SET-Nav website is structured as follows:
Table 1: Overview of Website Structure



Home (front) page





About

o

Results



News & Events

o

Issue Papers

Library

o

News

o

Policy Briefs

o

Events

o

Synergies

o

Dissemination and Media

o

Further Reading
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Modelling Forum



Newsletter subscription Management



Contact Page
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Design considerations
The website was designed with the goal of presenting a clean, contemporary visual style. An important element
of modern web design is designing for compatibility with current available High Resolution screens (HD, Full
HD, etc.). Traditional web-designs frequently suffer when viewed at high resolutions: fonts, graphics and
images can appear too small for convenient browsing. The SET-Nav website uses large and clear visual
elements and layout, with adaptive spacing between elements and carefully managed “density of information”.
Furthermore, the prevalence of web browsing devices beyond desktop and laptop computers (e.g. tablets and
smartphones), requires “responsive” web design, i.e. able to adapt to a variety of smaller, more constrained
screens. For this reason, a “responsive” layout is used, changing the positioning of the elements (text, images,
menus, links, and buttons) according to the users’ screen resolution. The goal is to provide access to offscreen elements on any page only via vertical scrolling, and avoid forcing the user to perform any counterintuitive horizontal scrolling.

Page Design
The front page aims to quickly attract the user’s attention, by immediately presenting highlighted items (news,
articles, etc.), followed by an overview of SET-Nav and its main contributions. Below, the latest news and
events are presented in two groups of a maximum of four elements. Once there are more than four news or
event items, a link to “View All” is provided. These are immediately followed by links and encouragement to
further engage with SET-Nav, either by subscribing to the project newsletter or following its social media
accounts. Directly below, a link is provided for more direct communication (Contact Us) and a link to the
Partner Area.
At the top of the page, the main navigation menu provides access the rest of the website’s sections. In the
desktop/laptop versions of the website, the menu bar remains fixed at the top of the screen, while the user
scrolls further downward, remaining constantly available to the user.

Figure 2: Menu Bar

The visual design of the front page is presented below:
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Figure 3: Front Page (complete)

Internal pages follow this visual style, however, as they are not intended to immediately capture the user’s
attention, the various engagement elements (newsletter, social media, contact and partner area links) are
more subdued:
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Figure 4: Internal Page Interaction Bar

The About page contains project-relevant information organized in a set of tabs (Overview, Contributions,
Objectives, Impacts, Consortium, and Work Structure):

Figure 5: About the SET-Nav Page (objectives tab)

News & Events
The News and Events section contains a combined overview of news and events articles.
The SET-Nav news will include announcements, press releases, newsletters and other information regarding
events related to the SET-Nav’s work, results or impact. New events will be announced via the News section.
The SET-Nav events will provide information about past meetings, workshops, stakeholder dialogue and
publicity events (among others), including photos and links to documents and multimedia material.
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As with the front page, the two rows contain 4 elements each. Links to more detailed views appear when
there are more elements:

Figure 6: News and Events Section

An example of the specialized sections for new and events is shown below:
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Figure 7: News Section

The news items are displayed in a four-column grid, with two rows per page. Once the total articles exceed
eight items, they are moved to a new page. The amount of rows per page can be dynamically adjusted by
administrators.
News and event articles are presented in a page containing a filmstrip of the article’s images, along with the
title, date, author, and main text:
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Figure 8: Example of an article page (Kick-off Meeting)

Library
The Library section contains all the public and static material of the project. Specifically, it includes the
following sections:


Results: Results (reports, documents, etc.) produced in the course of the project’s work packages.



Issue Papers: Documents describing the state of the art in each SET-Nav Topical Workshop theme as
well as SET-Nav case studies.



Policy Briefs: Reports on policy recommendations emerging from modelling and simulation results, as
well as general policy conclusions.



Synergies: Links to projects, initiatives and organisations related to the project's themes, work and
results.
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Dissemination and Media: Dissemination material and media, such as guidelines, logos, videos,
brochures, posters, etc.



Further Reading: Reference and informational material related to the project's objectives, work plan,
contributions and impact.

Modelling Forum
Finally, the Modelling Forum section will contain material relevant to the workshops that will be open to any
interested energy modeller, European and internationally. These workshops will serve as an open exchange
platform and also serve the goal of the Horizon 2020 programme of transparency and openness in applied
modelling.

Newsletter Subscription
A separate page, linked via the newsletter button allows users to either subscribe to or unsubscribe from the
SET-Nav newsletter. Form submissions are collected via the website, while e-mail notifications are generated
and sent to the site administrators:

Figure 9: Newsletter Subscription Management Form
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Contact Page
Finally, a Contact page (“Contact Us”), linked to from the front page ad other static and dynamic pages,
provides a contact form and comprehensive contact information:

Figure 10: Contact Form and Information Page

Analytics and Search
During development, the Google Analytics (GA) service has
been installed and activated. The GA service will provide
detailed statistics on visits, geographic, platform and
interaction data (i.e. how users navigate the website and what
are the most interesting pages). The analytics data will be used to enhance usability and determine the success
of the online dissemination activities.
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Additionally, the website has been registered with Google’s search service and Search Engine Optimisation
analysis service. This way, it will be possible to seek ways to improve the site’s search ranking and identifying
links, and referrals.

Figure 11: Google Search Console

2.2

Partner Area

The partner area will serve as a collaboration and common resource repository for partners. Due to the nature
of the project, i.e. multiple geographically separated partners, an online collaboration system is indispensable
of the project’s successful implementation.
A separate, password protected intranet has been set up for internal communication and dissemination among
SET-Nav partners. It contains the gateway to the SET-Nav document management and collaboration platform,
where the technical documents produced by the Consortium, as well as all the relevant material from the
Consortium events (agenda, minutes, presentations) are stored and shared among the partners. In addition,
it will contain the final drafts of the SET-Nav deliverables so that the reviewers can access and comment them.
The Partner area contains a document repository, corresponding to the main categories of available projectrelated material. Specifically, the repository includes the following folders:

Table 2: Document Management System Folders
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WP 5

Grant Agreement

WP 6

Meetings

WP 7

Proposal

WP 8

WP 1

WP 9

WP 2

WP 10

WP 3

WP 11

WP 4

WP 6
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3

SOCIAL MEDIA PRESENCE

Social Media are content sharing and networking platforms, easily accessible to the public, which have proven
an invaluable tool for communication with a wide audience. Better and more frequent communication for
organisations fosters awareness about their goals, work, results, activities and operating framework.
Social media serve as a relatively inexpensive platform allowing organisations to implement marketing
campaigns and effectively disseminate information. Social media enjoy the benefit of creating niche spaces
about specific subjects – in our case, the SET-Nav activities in the fields of energy policy and modelling. Using
the advanced search and community-building functionalities of modern social media platforms, it is possible
to target a very specific academic, policy and industry audience.
Finally, leveraging social media will allow the project to disseminate the work done in SET-Nav, through the
advanced content publishing features of modern social media platforms.
SET-Nav social media accounts are listed below:

https://www.linkedin.com/groups/7062101

https://twitter.com/SET_Nav

Figure 12: Links to SET-Nav Social Media Accounts

Links to the SET-Nav social media accounts have been added to all the pages of the website.
These will be used throughout the duration of the project to engage users and create traffic to its website.
Posts and tweets may include announcements for events, reports and publications, dissemination activities,
new dissemination material, several achievements and results. Photos will be also uploaded from SET-Nav
events and interventions in conferences/ workshops, screenshots from dissemination material, videos and
publications.
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Figure 13: SET-Nav LinkedIn Group

Figure 14: SET-Nav Twitter Feed
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4

OTHER ELECTRONIC DISSEMINATION MEANS

It is of the intention of SET-Nav to use different dissemination platforms in order to further disseminate its
results. For this purpose, during its implementation SET-Nav will look into a variety of options, so as to choose
the most efficient dissemination mean for its case studies, outcomes and results. Several platforms and forums
will be explored and investigated, which could provide a common space to share ideas, facilitate collaboration,
exchange of knowledge and increase visibility. After the first project results, SET-Nav will decide on which
dissemination mean will follow and be active in, always in accordance to its needs.
Among others, in the selected platforms SET-Nav reports and relevant material will be uploaded and events’
webpages will be created in order to promote the outcomes and engage users to download and read SET-Nav
publications. Registering on such platforms enables interaction among interested stakeholders and allows
access to closed collaboration spaces while facilitating community building and exchange among peers.
By participating in an online community/ forum, stakeholders relevant to the field will be encouraged to visit
SET-Nav website more often, while several ideas could be shared on how SET-Nav could improve its offerings,
and reach new prospects.
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